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There’s a saying in life, “Everything is about perspective.” While we can certainly think of 2021 as “year two
of the pandemic” (and a very trying one at that), we all know that there’s also a lot of positive going on in
the world. That’s certainly been the case for Every Child Central Oregon (ECCO).
The good news abounds, and we're ecstatic to share we’ve quickly garnered quite a bit since our 2019
launch. Looking back over this past year, our biggest strength was in the partnerships we established and
nurtured. Partnerships with individual community members. With donors and grantors. Local businesses
and media. And, of course, partnerships with those we serve—the children and families experiencing
foster care, Oregon Department of Human Services, and our three core counties of focus: Deschutes,
Crook and Jefferson, plus the Confederated Tribes of Warm Springs.
Our perspective this year? Partnerships are powerful. In short, these partnerships have galvanized our
mission and helped us achieve and, in a number of cases, exceed goals, giving us results and data to
prove it. For that, we are so grateful to you and all our partners.
We hope you enjoy this annual report, which dovetails on our periodic newsletters, e-news, social media
and other communications, bringing you what’s relevant and FUN to know. A few 2021 highlights not yet
shared and that we’d like to call to your attention in this report:
Every Child Central Oregon blew its volunteer goals out of the water with a whopping 543 volunteers,
a 126% increase over 2020 numbers.
2021 ended with a massive, collaborative "Winter Wonderland" event, a night of respite for those
providing foster care and loads of magical holiday activities, games and presents for the kids. Again,
this was all about our partners and many volunteers coming together in both Bend and Redmond to
make all the fun not just possible but phenomenal.
We hosted our first ever Explore Fostering Spanish, a vital need, considering 17% of kids experiencing
foster care are of the LatinX demographic.
A brand-new playground at Child Services in Warm Springs, built and created through a major
anonymous donation and additional gifts of service and product.
Creative hospitality provided to ODHS in light of its staff working remotely. Over the past year and in
spite of unique pandemic-related stressors, these folks have faced many unforeseen challenges yet
found ways to connect, serve clients effectively, and remain cheerful.
Read on for details about these amazing highlights, plus more stories and information about how ECCO is
living its mission, thanks to so many amazing, powerful partnerships.

We are so grateful for you!
Melissa Williams, Executive Director, Every Child Central Oregon

OUR PARTNERS SHINE
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WINTER WONDERLAND EVENT WINS OVER KIDS,
PARENTS AND VOLUNTEER PARTNERS ALIKE
Perhaps the most memorable event of 2021—and
not because it fell right at the tail end of year—was
Every Child Central Oregon’s (ECCO) first ever
Winter Wonderland: A Night of Magic. Designed as
a night of respite for parents of those in foster
care as well as an over-the-rooftops evening of fun
holiday activities, games, food, gifts and more, the
Winter Wonderland took place in both Redmond
and Bend, serving 64 and 65 kids respectively.
“This event quickly and successfully came together
thanks to the largest number of ECCO volunteers
ever—98 in total," said Melissa Williams, ECCO's
executive director. "Their hard work, amazing
creativity and enthusiasm for the kids made this
holiday affair a huge hit. Parents were over-themoon excited about dropping their kids off
because what these kids experienced was truly
magical on so many levels.” Here are a few of the
event details:
New Hope Church of Bend and Journey Church Redmond graciously provided the venues.
3.5 hours of much-appreciated respite care for parents, held one week before Christmas.
Gift boxes for each kids, presented by Santa, compliments of Hayden Homes.
Offered to families/kids throughout the Tri-county region.
Fun activities: a bouncy house, dance party, pizza, crafts, a Polar Express theme, Santa with gifts in hand,
and even a North Pole obstacle course.
Hot cocoa bar by Pacific Peak, which dropped costs to help make this possible.
Food donated to all our volunteers, thanks to Chick-fil-A.

·
Without a doubt, this Winter Wonderland event and its resounding success wrapped the year with nothing
short of positives: great partnerships and incredible people. After the event, ECCO received tons of joyful,
grateful feedback from kids and parents alike.
As one parent said, “We were able to drop off our two little girls at Journey Church in Redmond and had three
whole hours to ourselves. When we returned, the girls were glowing! They had such a good time…and the gifts
to them and to us...Wow! What a tremendous blessing, I cannot thank you enough for the support, care and
love your team gives to us.”

VOLUNTEER SPOTLIGHT
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VOLUNTEER VOICES: IMPACTS & INSPIRATIONS
When Katie McGowan first connected with Every Child
Central Oregon (ECCO), it was through First Story, a
nonprofit created by McGowan’s employer, Hayden
Homes, which gives community grants to deserving
nonprofits throughout Central Oregon.
While delivering a check on behalf of Hayden Homes,
McGowan realized that a longtime friend, with whom she
hadn’t connected in a couple years, Melissa Williams, was
ECCO’s executive director. The two scheduled a lunch
date, during which McGowan learned all about the
nonprofit, the needs of families and children impacted by
foster care, and even Williams’ personal journey fostering
youth.
“The lunch ended with tears, as I knew I was being called
to help in some way,” says McGowan (pictured here, plaid
shirt, with the Hayden Home team). “I had a newborn at
the time and just wasn’t sure what our family’s capacity
was, so I sat on that calling for a while.”
Meanwhile, Hayden Homes partnered with ECCO in several ways: laptop donations during pandemic
distance-learning; involving team members in Flash Box contributions, assembly and delivery; donations
to families in need; and Winter Wonderland (See Page 3) for the second year in a row. Tied directly in
with Hayden Homes “Give As You Go” philosophy, the efforts are intended to empower staff to make
community connections, practice generosity, and find ways to support and get involved far beyond a
grant donation or sponsorship.
For McGowan, getting more involved with her community inspired her to sign up to volunteer at Winter
Wonderland. In addition, she thought it might lead her to the next step of support: respite care. Sure
enough, it did.
“At Winter Wonderland, there was one family in particular that really pulled at me, that I was able to
connect with throughout the course of the evening,” she says. “My hope is that someday soon we will
connect and grow in our relationship, so that my family can support them in bigger ways through
respite care, friendship and more.
“I love that ECCO allows for community members to be involved at varying levels, making support easy
and accessible. Whether your capacity is to donate, volunteer your time or resources, sponsor a family
or foster youth, there are so many incredible opportunities to be involved in this organization. All of
them, in equal measure, make a significant local impact on our foster care system.”

VOLUNTEER SPOTLIGHT
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TALENT + TECH = MORE VOLUNTEERS!
Every Child Central Oregon (ECCO) expanded its
staff and community reach in 2021 with the hiring
of Shiann Schmidt, ECCO's volunteer coordinator.
Schmidt immediately got to work nurturing current
volunteer connections, plus building new bridges
and developing fresh strategies to grow volunteer
numbers. One such strategy included creating and
implementing TimeCounts, an online platform for
managing the volunteer experience, specifically
posting opportunities available, allowing for
signups, tracking hours served, and coordinating
communications.
The tech didn't just make volunteer management
easier but allowed for volunteers to easily engage
around the activities that best suited their
bandwidth and interests, everything from partners
like First Interstate Bank assembling and dropping
off Flash Boxes to a group of neighbors rallying
around a family, providing them with a new,
improved back yard setup for spending more time
outside with the youth they foster.

240

Volunteers in 2020

543

Volunteers in 2021

126%
Increase in Volunteers

Thanks to Schmidt's talents, this new tech and, of course, the genuine interest of our volunteers,
ECCO more than doubled these service numbers. An amazing 543 volunteers gifted us with their time,
skills and passion for community this past year compared to 240 volunteers in 2020.

I love that ECCO allows for community members to be involved at varying levels, making
support easy and accessible. Whether your capacity is to donate, volunteer your time or
resources, sponsor a family or foster youth, there are so many incredible opportunities...
— Katie McGowan, 2021 Winter Wonderland Volunteer

SILVER LININGS
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TEENS IN FOSTER CARE SHARE REAL EXPERIENCES,
SPOTLIGHTING GAP IN HOMES FOR OLDER YOUTH
It can be tough for people to talk about their experiences in foster care.
But thanks to four courageous teens, a new video, “In Their Own Words:
Central Oregon Teens” is showcasing the positive, powerful impacts of
the foster care experience for this age group of youth. Every Child
Central Oregon (ECCO) is asking its friends and fans to watch and share
the Vimeo video to help encourage anyone interested in providing
foster care to get engaged.
According to the Oregon Department of Human Services, teens are
underserved and overlooked when it comes to receiving foster care
placement. Many Central Oregon families wishing to foster opt for
younger children or babies, a trend that doesn't favor the many teens in
need.
This new video—a partnership project by ODHS and ECCO—helps
people understand the unique challenges and rewards around fostering
adolescents and older teens. Shot by Northwest Collective, “In Their
Own Words” captures the personal stories of the teens, specifically how
their foster families changed their lives for the better. The minidocumentary provides glimpses into these kids’ teenage worlds,
honoring their foster stories and bravery. A testimony to their success,
the video is also a clear call to those interested in fostering to explore
the journey for themselves.
Each social media share of this video matters—ECCO is so grateful for
every one! Also, big kudos to KTVZ NewsChannel 21 airing a news story
on January 22 about the video, communicating this major need to our
Central Oregon community.

5%
# of Designated
Foster Parents Open
to Taking Teenagers

18%
# of Youth Needing
Foster Care That Are
Teens

3
# of Foster Homes in
Jefferson County =
Greatest Need in TriCounty Region

SILVER LININGS
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ECCO ‘CRASHES’ ODHS VIRTUAL TRAINING,
THROWS SURPRISE PARTY INSTEAD!
The challenges of remote work are well known: Coordinating
remote workers. Tackling new tech. And helping your staff feel
amazing, productive and supported.
Just like many other organizations over the past two years,
Oregon Department of Human Services (ODHS) has faced
those same experiences, all while also providing its services
during uniquely trying times.
Given that, the remote work component made it trickier
than usual in 2021 for Every Child Central Oregon (ECCO) to
“love on” the staff and show appreciation for what they do.
So ECCO got some creative help, thanks to Dustin Riley
Events, which stepped in to up the fun-factor with a green
screen, cameras, high-tech equipment, lights and more.
Together, they "crashed" the ODHS "training," throwing a surprise virtual party instead—a pause from the
pandemic to focus on self-care, successes and downright silliness, everything from games to trivia, yoga and
meditation. The result? Real staff engagement and a renewed feeling of appreciation for their hard work,
according to Megan Riffle, Child Welfare Program Manager for ODHS in the Tri-Counties.
“I can’t thank you and your team enough for making us laugh and have such a great time this morning,” Riff
wrote. “I continue to hear positive feedback from folks appreciating the time out from the heaviness of our
work. You made a huge difference, thank you!”

NEEDS UP, MYNEIGHBOR PROGRAM RESPONDS
In March 2020, Every Child Oregon specifically designed the MyNeighbOR program to mobilize
community response to timely needs, expressed by foster families and youth in foster care. Central
Oregon is stepping up, opening hearts and wallets, year over year, meeting needs such as:
full winter wardrobes for four siblings • tablet for child to do visitations with incarcerated parent •
gymnasticsclasses for child transitioning to a new home • complete art supply setup for talented, artistic
teen • 52 holiday gift cards for area kids, plus 1079 toys ($18.5K in value), amazing donation site partners,
and several major donors: Bennington Properties, Antioch Church, Costco and Hayden Homes

$12,775 $84,466
Value of In-Kind
Donations 2020

Value of In-Kind
Donations 2021

561%
Increase in 2021 In-Kind
Donations Over 2020 Donations

1,004

Tangible Requests Met

98.8%
Fulfillment Rate

Help Someone in YOUR Back Yard.

Join MyNeighbOR Today! www.everychildcentraloregon.org/myneighbor

STRATEGIES & SOLUTIONS
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WISHES GRANTED: A PERFECT PLACE TO PLAY
It started with an incredible $25,000 anonymous donation. Having
heard about Child Protective Services (CPS) at The Confederated Tribes
of Warm Springs’ wish to have a substantial playground built for the
children it serves, a kind person in Bend stepped forward in 2020 and
wrote the check. Just like that.
But you can’t just snap your fingers and order a playground. It requires
research, planning, materials and, of course, the construction itself—all
things that initially proved hard to come by, due to the current Central
Oregon construction boom and the impacts of COVID-19. Miraculously,
however, one Central Oregon builder stepped forward. Gary North of
RH Construction took the helm, donating a superintendent and
general contractor to see the project to completion.
That said, building a playground is no simple feat and, fortunately,
other inspired businesses came forward to help: Feather River
Builders, Miller Lumber, Mike’s Concrete, HE Equipment, SMAF
Construction, Bend Construction Supply, Rodriguez Landscaping and
Fred Real Estate. In addition, volunteers from Young Life Jefferson
County, Journey Church Redmond, local tribal members, Warm Springs
Christian Fellowship, and CPS staff teamed up to assemble the
playground, also perking up the play yard and landscape to make the
space attractive and safe. In the end, the actual hands-on build took
about six weeks. Everyone involved celebrated its completion with a
groundbreaking ceremony in November 2021.
Perhaps most ecstatic about this project was Cecelia Collins who, as
the program director of CPS, had long dreamed about having such a
playground for Warm Springs clients. She told ECCO back in 2019 that
kids needed a place to burn off energy and have a joyful place to play
while having visits with their parents. Now, thanks to all the partners,
donors and the power of teamwork, that’s become possible. A
playground with a unique use, it's now regularly put to great use!

$50K+

Amount Donated In-kind and Financially to New Child Protective Services
Playground at The Confederated Tribes of Warm Springs

TIDBITS
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2021 DATA SNAPSHOT: KEY NUMBERS & TRENDS
Recruitment Results
Total annual foster inquiries: 122
Financial Figures
Ready now: 60
Donations from businesses: $73,720
New Certified “General Homes” (ECCO): 15 Donations from individuals: $31,859
Total number of kids in care: 268
Fundraising: $10,000
Total number of “General Homes”: 62
Grants approved: $174,164
Net income: $16,389

Marketing Milestones
Volunteer Victories
# of "Explore Fostering" events: 9
# of "Explore Fostering Spanish" events: 1
Volunteer inquiries: 221
# of community awareness events: 23 Volunteer engagement (# who volunteer): 543
# of "Volunteer Discover" meetings: 8
New volunteer engagement: 427
# of community presentations: 40
Flash Boxes assembled: 200
# of media interviews: 10

OUR TEAM

FEELIN' EVER SO GRATEFUL!
We're excited to announce that Jamie Rockafellor (pictured right) joined
Every Child Central Oregon's (ECCO) board of directors in late 2021.
Rockafellor is Central Oregon/The Gorge Market's Retail Hub Manager.
Bringing fresh talent, skills and perspective to the table, she will serve
alongside newcomers Robert Bennington (board president) and Vanessa
Segoviano (see Fall 2021 newsletter for their spotlight!) as well as our
amazing veteran board members, Alissa Watson and Jasmine Wilder.
Hooray for all their support! And, please join ECCO in a BIG round of
applause for all our equally amazing outgoing board members, without
whom ECCO wouldn't be where it is today:
Josh Cordell • Katie Clemens • Alycia White • Jaime Giannettino

LOVE THIS NEWSLETTER?
Share If You Care!
Online Version Available at:
https://everychildcentraloregon.org/press/
annual-report-2021/
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